Lake Norman Charter School Board of Directors Nomination/Application Form
Please submit by February 25, 2010

Full Legal Name:

Name you preferred to be called:
Current Occupation/Position:
Home Address:

Home Phone number:

Work Address:

Work Phone number:
Cell Phone number:

Preferred address for mailings:

Preferred Email Address:

Notes:
1. Please provide responses to the five questions on the following page

2. Please include a resume or biography that includes your occupational and education
background and any other information you deem appropriate.

3. Please provide a brief cover letter with this package of information that summarizes the key
items you would like us to consider.

Please mail your application package to:

Anita Blowers
21012 Harken Drive
Cornelius, NC 28031

In addition to mailing a hard copy of your application, please email your package to Anita
Blowers at anblower@uncc.edu

If you have any questions please contact Anita by phone at 704-892-4949 or by email at
anblower@uncc.edu.



LNCS Board Questionnaire — Please provide brief responses to the below questions.
1. Why are you seeking a position on the board?

2. Do you have any children who are current LNCS students and/or do you have younger children
you anticipate attending LNCS in the future?

3. Areas the LNCS Board is routinely involved with are listed below. Please provide comments
related to your capabilities in these areas. This is a comprehensive list and we don't expect
individuals to have experience or expertise in all areas, so only comment on the matters you are
comfortable with or particularly interested in:

=  Curriculum design and development

= Financial and business management

= Selection, oversight and performance evaluation of school management

= Personnel issues for all employees, including compensation, benefits and grievance
resolution

= Oversight of operational activities (business and educational)

= Facility procurement, maintenance and management

= Marketing and community affairs

= Design and approval of policies and procedures (and monitoring compliance with board
established policies)

= Legal and regulatory issues pertaining to the operation of a not-for-profit corporation and
educational operation

= Board officer position of Secretary- responsibilities related to taking and maintaining
minutes of all meetings and managing the agenda development process

= Board officer position of Treasurer- responsibilities related to oversight of the school’s
financial matters

4. Confirm you are willing and able to participate on a regular basis. The LNCS board plans to
continue having its regular monthly board meetings on the first Thursday of each month starting
at 6:30 pm. In addition, each board member will be appointed to a committee that will likely
meet once every month or two.

5. Do you have any family or business relationships with any current LNCS employees or board
members? If so, please describe.



